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Foreword

2024 was another action-packed year for the Victorian Automotive Forum (VAF), maintaining our original format of three face to face conferences including one Victorian metro conference and two regional conferences, with our highlights of the year being our industry supported events at the AAAA Autocare 2024 show in Melbourne at the Melbourne Conference and Exhibition Centre, alongside industry tours throughout the year to the Defence barracks in Wodonga and Thales in Bendigo.
With special thanks to the input from committee members for their time, effort, and commitment to supporting Victorian Automotive Training and to the network of members also for your support and passion towards excellence in teaching delivery. 

Through Networking and Collaboration, the Victorian Automotive Forum continues to connect Automotive teaching professionals across Victoria and supporting states with the latest updates in automotive training, national standards and Industry Innovation.
The committee members for 2024, include Adrian Lea (President), Gavin Cribb (Vice President), Terry Sparrow (Treasurer), Matthew McCormack (Secretary), Chris Antonopoulos (Webmaster), Alan Platt (CoM Member), Ron Locandro (CoM Member) Kate Apted (CoM Member) and Pat Thornton (Associate Member and CMM)
The Principle Activities of the association during the past calendar year: 

Consist primarily of Automotive Networking Forums, Online conferences, Industry engagement meetings and Professional Development.
Significant Changes:

Nil Significant changes for 2024
Operating results:
The surplus / deficit for the year ending 31 Dec 2024 returned an operating surplus due to consistent Membership and attendance throughout the year contributing to a sound year-end financial positon.
2024 Focus
	Key objectives of the VAF Committee in 2024

	1. Maintain annual conference format, including three state wide conferences with multi day format.

	2. Provide meaningful and topical professional development to support Automotive training packages

	3. Provide Automotive Curriculum Maintenance updates from the CMM, and Jobs and Skills Councils  

	4. Maintain a digital marketing medium presence for the VAF including Website and Facebook social pages.

	5. Promote to extend Automotive training networks – National level and through our Secondary Schools. 

	6. Engage with Industry Associations including Industry Tours

	7. Validation and Moderation of Automotive learning Resources

	8. Succession planning to Attract new teachers to the Automotive Education industry

	9. Provide topics around Equity and Diversity


About VAF

The Victorian Automotive Forum (VAF) is a not-for-profit, industry-based organisation whose primary aims cover issues related to education and training within the Automotive and related industries. The Executive Group for the VAF is known as the Committee of Management. This is comprised of an eight-member committee, which operates within the framework of the VAF Articles of Association.

Four elected officers of the Committee of Management, three elected ordinary members, and a nominated Webmaster / Media liaison.

Three distinct support roles, requested by the committee to support in sharing of Intelligence, relating to the Automotive Industry and Educational trends, decision making and feedback. They are the Curriculum Maintenance Manager (CMM) AUSMASA The mining and automotive industries' Jobs and Skills Council, and the VACC The Victorian Automotive Chamber of Commerce.
All Committee of Management members are elected for one-year terms with the exception of the Curriculum Maintenance Manager (CMM) for Automotive – Victoria, AUSMASA The mining and automotive industries' Jobs and Skills Council, and the VACC.who are appointed as incumbents in their respective roles.
The Committee of Management may elect to appoint a Public Officer of the VAF to support with Compliance requirements.
The Committee of Management is responsible for the operation of the VAF with the day to day operations delegated to the President. 

The Committee of Management monitors the finances of the organisation, its meetings, forums, conferences and any other programs, activities or initiatives as agreed by a quorum of elected members. 

Supporting documents to this report

1. Financial Statements, including balance sheets, Income and Expenditure statement

2. Victorian Automotive forum – Committee of Management structure 2024
VAF Meetings
The 2024 Calendar year comprised of three multi-day conferences, seven committee meetings and three rehearsal sessions as follows: 
· April 11th and 12th, 2024 – VAF AGM, hosted by Kangan Institute and supported by Australian Automotive Aftermarket Association (AAAA) and held at the Melbourne Convention and Exhibition Centre (MCEC)
· July 11th and 12th, 2024 – VAF Conference, hosted by Defence ASEME and Wodonga TAFE, and held at Wodonga TAFE and Motorsport logic complex
· November 21st and 22nd, 2024 – VAF Conference, hosted by Kangan / Bendigo Institute and held at Bendigo TAFE, Charleston rd. campus
· February 2, 2024 – Committee of management meeting – MS Teams 

· March 15, 2024 – Committee of management meeting – MS Teams (Rehearsal)
· May 17, 2024 – Committee of management meeting – MS Teams
· May 31, 2024 – Committee of management meeting – MS Teams 
· June 21, 2024 – Committee of Management meeting – MS Teams 
· July 5, 2024 – Committee of Management meeting – MS Teams (Rehearsal)
· September 6, 2024 – Committee of management meeting – MS Teams 
· September 20, 2024 – Committee of management meeting – MS Teams 
· October 11, 2024 – Committee of management meeting – MS Teams 
· November 15, 2024 – Committee of management meeting – MS Teams (Rehearsal)
Industry Connection and Networking
The committee of management, VAF representatives and members were involved in a variety of workshops, discussions, industry presentations and professional development activities over the past twelve months including the following – 
1. AAAA Autocare Expo

Hosting our first meeting for the year at the Melbourne Conference and Exhibition Centre and attending the AAAA Autocare Expo, which included attendance at the Ministers launch and opening speech, followed by watching our amazing Automotive students compete at the “flying spanners” competition. 
We announced our successful candidate for the 2024 VAF scholarship, Peter Greenwood form Mildura, supported by SuniTAFE, and recently we have received confirmation that Peter has now completed the TAE and will commence with SuniTAFE in March 2025. We also promoted two further scholarships of $1000 each on offer for 2024.
We the VAF and our sponsor SP Tools contributed Ten $100 donation of tools to each TAFE participating in the running of regional World Skills Competitions, and received a fantastic presentation from Raman Badekar (WorldSkills International Expert) n ohis experiences with Worldskills competitions and insights on mentoring and student progression leading up to the National Competition in Brisbane in June 2025.
And the VAF also acquired the “NTAN” business name with planning in place to host our first National conference in Brisbane in June 2025.
2024 group discussion included key topics surrounding the emerging themes and trends of Electric vehicles within Australia and their impact on automotive education and training.
2. CMM and AUSMASA
The CMM Curriculum Maintenance Manager ‘Pat Thornton’ and the Jobs and Skills Council AUSMASA the Australian Mining and Automotive Skills Alliance provided training package and curriculum updates, and current trends from Industry relating to Training package continuous improvement
3. Courseware Validation and Moderation
Kerrin pryor from Swinburne provided an update on the progress of the Battery Electric Vehicle resources. Project to be used as an ‘add in’ to existing BEV units. (Supplementary soft skills, consisting of 9 e-learns, to support BEV training).Learning Materials can be sourced from AUSMASA.
Electude – Erin Decker and new colleague Kat presented on latest updates with their Electric Vehicle qualification and skill sets resources that have now undergone mapping and Australian updates. Erin also spoke of a statewide approach to pricing for the following qualifications
· AUR30620 Certificate III in Light Vehicle Mechanical Technology

· AUR31120 Certificate III in Heavy Commercial Vehicle Mechanical Technology

· AUR20720 Certificate II in Automotive Vocational Preparation

· AUR32721 Certificate III in Automotive Electric Vehicle Technology

· AURSS00063 Battery Electric Vehicle Diagnose and Repair Skill Set

· AURSS00064 Battery Electric Vehicle Inspection and Servicing Skill Set

4. Guest Speakers
· Throughout 2024 VAF members were provided professional development and engaging presentations from an extensive range of industry professionals, automotive manufacturers, and Industry products suppliers including the following;
VAF Melbourne conference:
· Engie – Christopher Munnnings presented on Electric Vehicles charging and charge station infrastructure

· Dean Moule from the Bus Industry Confederation 

· Phil Johnston, Harry Liaros HELLA Gutmann 

· Paul Lineham, Andy Bottoms from Century Batteries 

· The Garage Network - Jeff Taylor, Kosta Kantilaftis, Peter Leondis , Andy Bottoms a podcast and network established to support local Automotive businesses

· Bud Center from I – Car Automotive gave a presentation on I-car courses and certifications. 
VAF Wodonga Conference:
· Georgina Wells and Tim Dunn from CDX present on heavy vehicle learning resources and latest updates and pricing for the CDX Automotive product.

· Mitch Sisley – ADF veterans Association supporting upskilling and recognition of prior learning to ex Defense personnel to support transition back into domestic workforce.

· Phillip Izzo from Highgate Air provide an overview of their Automotive Air conditioning products and Services.for Vic TAFE
VAF Bendigo Conference:
· Ashley Belteky Women in Male-Dominated led trades, Apprentice Support Australia gave us a overview of her life to date and challenges she has had in  the automotive industry

· Brad Pinch from the Industry School gave us an overview of their secondary school trade focused model.

· Michael Rose from the HVIA commenced the topic around skill set 36 AURSS00036 Heavy Commercial Vehicle Skill Set for Light Vehicle Technicians with a potential for industry support in 2025.

· Phillip Izzo from Highgate Air returned to provide a demonstration with their remotely operated Air conditioning servicing machines
5. Industry tours and experience
VAF members attended the Wodonga TAFE supported conference and were invited two tours including the Defence Bandiana Barracks Vehicle Technology Wing and then onto the Motorsport tour and Logic precinct for an overview of the site including current Motorsport training and race track events, and an overview of future developments for the site.
At our Bendigo conference we were invited by Mark Brennan to an Industry visit to Thales. Rhett and Mark gave us an insight into Thales operations and how the design, build and manufacture the bushmaster and the Hawkei.

6. Website development 
Chris moved into the Webmaster role for 2024 with Alan still in support behind the scenes, and continued to develop the Victorian Automotive Forum website and Facebook page over the past twelve months, We also continued to grow our LinkedIn corporate page with links to TAFE providers Jobs and Skills councils and TAFE Executive networks. We also acknowledge Russell Knight again as the primary contributor VAF Facebook page.
7. Treasurers reports 
Terry Sparrow took the reins this year as Treasurer receiving a strong handover from Peter Lawrence and quickly moving into the role following up on ATO documents, outstanding debtors and improvements towards the registration process, membership base master list and invoicing. VAF Conference fees were reviewed and increased to $150 in line with current day costs and membership was discussed with the intent to reduce in 2025 to increase membership numbers and greater participation from the across the network.
In Closing,
The VAF has continued to progress and stay ahead of the curve in Automotive professional development over the past years adapting to social networking, online conferencing and supporting interstate interest from Automotive training providers around the country. Throughout 2024 we have continued to provide industry breaking news, topical discussion and Industry leading guest speakers. Our strong connection to Government, Jobs and Skills councils, manufacturers and product suppliers provides leverage to be a strong voice and advocate for Automotive training not only in Victoria, but nationwide and also lays foundation for an emerging voice for NTAN, the National TAFE Automotive Network.
On behalf of the Victorian Automotive Forum, the committee and I appreciate the support and collaboration from all members, associates and guests. We are also grateful for the support from our organisations, TAFE institutes, RTO’s, sponsors and industry bodies, and look forward to another successful year in 2025. 
Details of this Annual report will be published on the Victorian Automotive Forum Website within the next few days, including supporting documents and 2024 financial reporting.
Adrian Lea

President 
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