2018 VAF Annual General Meeting

MINUTES ORAPRIL VAF SNNUAL
GENERAMEETING

Held at ACE, Docklands

26"-27" April 2018
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Others attending

Apologies

Peter Lawrence
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1. Introduction - Meeting Opened atl.00 pm

Adrian Leavelcomed the attendees and opened the meeting.

ACE welcome by Gary Atherton and Gavin Gibb

2. Minutes from previous meeting

1 Minutes of thepreviousforum not available. Adria Lea Verbally went through the
events of the last VAF. Minutes to be distributed at a later time.

3. Treasurers report



9 Adrian Lea presented on behalféter Lawrence. Overview of financials put

forward. Detailed financiakport to be presented at the AGM.
Website report.

1 Alan Platdemonstrated VAF website and Facebook site. Called for any

amendments to be made and encouraged members to join the Facebook site.
CMM Report

1 Stuart Behrendeported in the absence of Pat Thornton.

1 New version of the Cert Il in air con just released on TGA. Same title but new
code, AUR20218. AURETUOQO5 Retrofit and modify air con removed from the
core and now an elective. The new qual is not equivalent tattene.

General business

9 Adrian Lealiscussed World skills national event is 6 2une in Sydney. Next
round of regionals will commence in 2019.

9 Adrian Lea discussed professional currency for teachers and how the VAF has a
role in that.

1 Gary Athertam discussed compliance. Mainly around staff currency at the unit
level. Discussed the need for teachers to be released to industry to gain
technical currency.

Apprentice Student Management Systeproject

1 Joe Ballatgpresentedon the current project betwee BKI and the state

government. Seattachment for details
Honda Innovation Competition

1 Erkan Bagdadi presented information about th®nda Innovation Competition
He encouraged schools to take part in it. For details of competition see
http://hondainnovation.com.au/comp.html

Validation session

f Adrian Lea facilitatedzy A i @I t ARFGA2Yy 2F I GG§SYyRAyYy3

documentation.

10. ACE Tour
11. Meeting finished 4:30pm
12. Evening meal at Th&rove Train Docklands.

1 Guest speakefroy Credlin Mission Australia.

Ay a


http://hondainnovation.com.au/comp.html

13. AGMMembers in attendance 2" commenced at 9:00am

Alan PlatRT Chris Antonopoulos RT Mark Liberto BH
Mark Egan BH Leslie Cetoupe BH AdrianLea BH
Michael Cope BH David Adams CH Barry Jones CH
Ron Locandr@€H Carl Gibson CH Michael Barlow CH
Shane Wood CH Morris Keiser CH Peter Lawrence VAF
Steve McDonald W MTA | Jim Baker GOTAFE Mark Ward GOTAFE
Mark Cunningham Greg Maconachie GORD( Adam Canny GORDON
GORDON
Max Hart SUNRAYSIA Wayne Haw BKI Joe Ballato BKI
Michael Mavrika BKI Gary AthertorBKI Gavin Cribb BKI
Ajay AhiBKI Tim Hearn GOTAFE Geoff Beer GOTAFE
Tim Kohn GOTAFE Craig Brittle BH

14. Others attending
Steve Wrathall VACC

15. Apologies

Pat ThorntonrCMM/BKI

16. Apprenticeship Student Management System (ASMS) Assessment tools.

1 Ajay Ahipresented the development of the ASMS assessment tools. Currently a
work in progress with the aim of having a paperless and efficient means of
recording studenassessment. Results will be entered into the ASMS
automatically. Examples of tools were demonstrated.

17. Industry Specialist Mentoring for Australian Apprentices.

1 Steve Wrathaltiscussed the mentoring support being delivered by the VACC.
The program is fedetly funded by the Government. VACC have 5.5 mentors
covering Victoria and 1 mentor for Tasmania. Contract is funded to the end of
2019.They are targetingland 2 year apprentices as a priority. They are
supporting non VACC apprentices. Apprenticesuhd 2 1 KSNJ D¢ h Q& | NB
covered as they have their own mentoring system. 250 apprentices are currently
signed up. The aim is to dramatically reduce the lack of retention of apprentices
through their training.



18. 9:45 AGM AnnuaPresidentsReport

1 Adrian Legresented the 2017 annual reporSee attached
19. 9:50 10/3/2017 AGM minutes

1 Moved, Ron Locandro. Seconded Adrian Lea
20. Financial Statement year ending 31 Dec 201

1 Peter LawrenceSee attached

1 Moved, Adrian Lea. Seconded Shane Wood

21. Election of OfficdBearers and Committee
Adrian Leaalled for nominations. As there was only one nomination for each position,
the following persons were declared elected:

9 PresidentAdrian Lea (movedGavin Cribbseconded Peter Lawrente
1 Vice PresidentGary Atherton (movedRon LocandrAlan Plat}
1 Treasurer Peter LawrencémovedCraig BrittléMark Cunninghamn
1 Secretary Gavin Cribb  (movedGary Athertor Michael Mavrika
1 GeneralCommittee Alan Platt (including Web MastémovedBarry JonelsRon
Locandrg
Chris Antonopulous (movedAlan Platt Morris Keisey
Ron Locandro (movedAlan Platt Gary Atherton
Michael Cope (movedMark Liberto/ Gary Atherton

22. Annual General Meetinginished:

1 The Annual General Meeting for the BMear will be held in 2(, at a date
and location to be advised.

23. Meeting Closed0:11
1 Adrian Lea

24. PWC Skills for Australia

1 Sinead McKennpresented report orPWC work with training packages. They
are looking after 8 sectors. Currently working with IRC in the automotive sector
toey I3 38 HAGK AYRAdZAGNE® Hc ! h/ Qa"™@z2Aay3d 2yf)
April 2018.

1 Workshop. PWC conducted a workshop on reviewinguvbeational Preparation
andCertificate 1l in Automotive Serviciqgalifications. VAF members broke into
groups and disussed proposed changes.

1 This was a great opportunity for VAF to have input into the training package
reviews and it will hopefully become a regular agenda item at VAF.

25. Training Systems Australia.

1 David Birnbaunpresented an introduction on engaging learners in the growing
area of Electric Vehicles. EV growth is creating a demand for training. The
Unitrain Systenis an ideal platform for developing the underpinning knowledge
required using low voltage equipmer@ar Train Systemare more focussed on
real world engine management, diesel, hybrid and eleeiiticle systems.

These allow for system diagnostic testing using scanning and oscilloscope tests.



1 PascaMater demonstrated the system. The hybrid electric siatar was used
based on the Toyota Prius system.
26. Meeting Closed
1 12:00 Adrian Lea closed the meeting. Next VAF location is proposed to be in
Mildura 9" & 10" August.TBC.



Attachments

VAF Forum

Quality, digital and integrated — a solution!

26 April 2018

ASMS

APPRENTICE STUDENT
MANAGEMENT SYSTEM

S ke KANGAN

Background

Bendigo Kangan Institute 2018 Compact Agreement (8/w BkI &
Minister for Training & Skills)

Agreement aims to align Victorian Government’s commitment to
provide a stable, high quality and trusted training and TAFE system

to BKI strategic directions and activities.

Key aim is to enhance TAFE’s distinct role in leading the VET system
in excellence, quality and innovation to ensure better outcomes for

learners and employers

Agreement encourages
— collaboration between TAFEs (Regional and Metro)
— sharing of expertise
— Ensuring systems meet industry and learner needs
— benchmarking

T At Lk kANGAN




Background

VAF 1. ASMS —an integrated system (BKI - Docklands)
ASMS — a Quality, digital and integrated student management system

VAF 2. Quality Operating systems (Proposed — TBC)

Processes and Procedures for future state apprenticeship and non
apprenticeship model which incorporate SMSs and LMS

VAF 3. Digital Learning Platform (Proposed — TBC)
ACE Learning Management System

Benchmarking survey
*  Will occur at each presentation
* No attendee details required — preferably RTO name to be provided

BKI vision for quality, digital and integrated systems

Teachers teach

Administrators administer

Reduce the administrative workload
of teachers

Same customer experience

Same student experience
With a flexible delivery model

This vision equates to the following High Level
Requirements:

~ A coordinated, informed workforce

~ A customer focused business

~ Effective staff usage

~ Scaling up BKI apprenticeship markets

~ Stronger industry partnerships

 CRRREe < kanGAN




Quality, digital and integrated systems
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ASMS

APPRENTICE STUDENT
MANAGEMENT SYSTEM

* Astand alone system developed over many years
+ Key benefits achieved from ASMS:
— Integration with LMS and primary BKI primary SMS
— Real time resulting (i.e. automated transfer from ASMS to Banner)
— Built in compliance features
— Quality operating processes and procedures to improve efficiencies
— Electronic NTP for apprentices that can be done on site
— Employers received regular advice on student absences and progress
— Improved industry engagement
— Work place delivery ASMS online option
— Student access to online learning materials & assessments
— Streamlined administration systems




ASMS

VAF 1. Integrated system
ASMS Desktop Application

VAF 2. Quality operating systems

Online ASMS - Sync with Desktop
application www.asmsonline.com.au

VAF 3. Digital Learning Platform

Student ASMS for Moodle access and to
view training plan and results.
www.mvtrainingatace.com.au
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